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1.  Summary of Recommendations from the Healthy Churches    
Study Team 

 
Healthy Churches Recommendation #1:  (Page 13) 
 
WHEREAS the vision of The Free Methodist Church in Canada is to see a healthy church within the 
reach of every Canadian and beyond, and 
 
WHEREAS enabling every existing Canadian Free Methodist congregation to be healthy is an excellent 
strategy to achieve the vision, and 
 
WHEREAS the network system has been established as the primary resource for existing congregations 
to become healthy and maintain their health, and  
 
WHEREAS the single most important element in an effective network system is the health, training, 
equipping and oversight of the network leaders, 
 
BE IT RESOLVED that the National Leadership Team is directed to review the current network leader 
health, training, equipping and oversight systems  to determine how sound those systems are, with this 
review to be completed no later than 31 December 2008; 
 
and BE IT RESOLVED that the National Leadership Team implement changes to correct shortcomings or 
-- in the case of longer-term systemic problems – begin correction of shortcomings that will soon lead to 
effective solutions,  no later than June 30 2009; addressing at the minimum the following concerns: 
 
• network leaders thoroughly understand and engage in practices that lead to personal emotional, 

physical, relational and spiritual health in order to first be healthy themselves and then to model these 
behaviours to other network pastors; 

 
• network leaders thoroughly understand the philosophy of networks, the importance of networks in 

achieving our vision, and the critical role of the network leader in making any particular network 
effective through both modeling and coaching; 

 
• network leaders thoroughly understand the crucial role of church-health measuring and improvement 

tools such as the Natural Church Development evaluation and LifePlan, model the use of such tools, 
and provide encouragement and coaching to other network pastors to regularly measure their own 
church health; and 

 
• network leaders thoroughly understand and implement in their own churches as a model the tools that 

bring about and maintain church health, addressing opportunities that the church-health measuring 
tools may reveal, and provide encouragement and equipping to network pastors to use those same 
tools in their churches. 

 
   Passed   Defeated Referred to ________________________________ 
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Healthy Churches Recommendation #2:  (Page 13) 
 
WHEREAS investing in the health of every existing Canadian Free Methodist church is an excellent 
strategy to achieve the vision, and 
 
WHEREAS  we currently have in place a number of  tools to promote church health, some of those being  
LifePlan, the planned “Culture and the Missional Church” foundational course, and the Network System, 
and 
 
WHEREAS there is an expectation that all churches participate in denominational resources that currently 
exist, 
 
BE IT RESOLVED that all churches participate in these denominational resources. 
 
   Passed   Defeated Referred to__________________________________ 
 
 
Healthy Churches Recommendation #3:  (Page 14) 
 
WHEREAS the job description for network leaders found in Paragraph 855 of The Manual may be in line 
for updating, 
 
BE IT RESOLVED that the National Leadership Team in consultation with the network leaders and 
network leader mentors review the network leader job description and recommend an update as necessary 
to the National MEGaP for approval and insertion into The Manual. 
 
   Passed   Defeated       Referred to__________________________________ 
 
 
Healthy Churches Recommendation #4:  (Page 14) 
 
WHEREAS church health is completely dependent upon knowing and doing God’s will as a reflection of 
Jesus’ actions and relationships while on earth, and  
 
WHEREAS we are representatives of both the “catholic (Christian) church” and Canadian society in 
general, and 
 
WHEREAS the “catholic church” and Canadian society have a history of engaging in oppression of First 
Nations people as an expressed attempt to eliminate their cultural identity, and 
 
WHEREAS the operatives of this oppression has included race-based personal, economic, cultural and 
spiritual oppression,  
 
BE IT RESOLVED we hereby publicly confess a role in the oppression of our First Nations people, even 
if that role was only passive inaction, and further 
 
BE IT RESOLVED that we shall, by the leading of God’s Holy Spirit, make individual and corporate 
efforts to repair the broken relationships between the Church and its members and First Nations people.  

APPENDIX 5



 

 
Healthy Churches  - 5 - 

 

Toward this end, each member of this conference is encouraged to:  
 
1. Establish a meaningful relationship with at least one First Nations person outside their own 
congregation.  Primary goals of these relationships will be to foster mutual respect and human dignity.  
 
2. Join the national discussion (Yahoo forum) to share ideas and reports of progress in developing these 
relationships. 
 
3. Experience healing moments within these relationships; this may be a simple prayer, a physical 
healing, or a public reconciliation ceremony.  
 
And further BE IT RESOLVED that the Study Team that deals with this issue of involvement with First 
Nations people for the 2011 General Conference is directed to collect stories of members of this 
conference who have succeeded in establishing new, meaningful relationships growing out of this 
resolution above and report them to a session of the 2011 General Conference. 
 
   Passed   Defeated       Referred to__________________________________ 
 
 
 
Healthy Churches Recommendation #5:  (Page 16) 
 
WHEREAS church planters/church plants require adequate support during their first few years while they 
are the most vulnerable,  
 
BE IT RESOLVED that the National Leadership Team and Board of Administration are directed to 
appoint a Church Planting Strategy Development Team to compile and assess the needs of church 
planters and church plants within their first four years and beyond, and use these findings to recommend 
strategies to better support our current and future plants. These strategies are to be approved by the Board 
of Administration after reviewing and altering as necessary. Implementation of these strategies is to begin 
by December 31, 2009 with a full report on all this to the 2011 General Conference. 
 
   Passed   Defeated       Referred to__________________________________ 
 
 
 
Healthy Churches Recommendation #6:  (Page 16) 
 
WHEREAS beginning new work, particularly in urban centres, can be enormously expensive, thus 
creating a need to develop funding and resources outside of core givings and the Church Development 
Giving Stream to ensure that our church plants are given adequate support, 
 
BE IT RESOLVED that the National Leadership Team and Board of Administration are directed to 
appoint a Resourcing Church Planting Strategy Development to access needs of church planters and bi-
vocational pastors to address: 
 
 1. FINANCES: Generate ideas for raising/acquiring financial resources for church planting from 

outside the Church Development Giving Stream, cull the best practicable options out of that list 
of ideas, generate strategies to implement those best options, and present both options and 
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strategies to the Board of Administration. The strategy development team is encouraged to 
explore what other non-profit and church planting organizations are doing/thinking in the area of 
fund-raising as an added source of ideas. 

 
 2.  ‘TENT MAKERS’: Thoroughly investigate the case histories of both successful and unsuccessful 

recent ‘tent making’ church planters in order to develop lessons on the right and wrong things to 
do in order to succeed in this church planting methodology. Present these lessons to the Director, 
Growth Ministries who is then directed to begin making use of these lessons to create resources 
which will then be used for equipping ‘tent making’ church planters within our movement. 

  
   Passed   Defeated       Referred to__________________________________ 
 
 
 
 
Healthy Churches Recommendation #7:  (Page 17) 
 
WHEREAS people planting churches are deeply encouraged when existing churches become their 
partners in ministry, providing resources unavailable to new work, and 
 
WHEREAS existing churches have a wealth of resources beyond just financial help, 
 
BE IT RESOLVED that all existing churches partner with church planters for encouragement, 
accountability and resourcing. 
 
   Passed   Defeated       Referred to__________________________________ 
 
 
 
 
Healthy Churches Recommendation #8:  (Page 17) 
 
WHEREAS Canada is becoming increasingly diverse and multicultural, and 
 
WHEREAS the Free Methodist Church in Canada is becoming more diverse as well, 
 
BE IT RESOLVED that existing churches identify the cultural diversity around them (this should not be 
limited to just culture and language); 
 
BE IT RESOLVED that once identified the existing churches will share their findings in their network for 
help, encouragement, resourcing and accountability; and 
 
BE IT RESOLVED that existing churches participate in intercultural training and use of denominational 
resources through networks, so that pastors and church leaders are equipped and empowered. 
 
   Passed   Defeated       Referred to__________________________________ 
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Healthy Churches Recommendation #9:  (Page 18) 
 
WHEREAS there has been significant growth and development of urban and intercultural ministries 
within the FMCiC since the 2002 General Conference, and 
 
WHEREAS it would be helpful for urban and intercultural congregations throughout the country to 
connect and share information and resources, 
 
BE IT RESOLVED that the National Leadership Team provide for a national conference on urban and 
intercultural ministries during the next three years. 
 
   Passed   Defeated       Referred to__________________________________ 
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2. Mandate:   
 
The mandate of the "Healthy Churches" study team is to focus on the issues of evangelism and growth, 
both in Canada (Church Development and Intercultural Ministries) and beyond (Global Ministries). This 
focussing is to result in “highly inspirational” presentations at a general session of General Conference 
and at the Sunday afternoon workshops. These presentations are to accomplish four things: 
 

• Inform - what helpful information can we provide to the delegates to the Conference about 
general progress in these areas? 

• Instruct - what new understandings/skills can we provide through a brief teaching moment? 
• Inspire - how can the delegates’ hearts be stirred on the issues the Study Team is focussing on? 
• Recommend - what recommendations to the General Conference does the Study Team need to 

formulate to address issues that have been identified? 
 

It is especially recommended that this Study Team highlight testimonies of breakthroughs and progress in 
the strategies for reaching the Canadian cities identified by the 2002 General Conference as well as the 
"And Beyond" initiatives. 
 
3. Report Card on Previous Actions of General Conference: 
 

From 2002: 
 #1: Take responsibility for five new initiatives into Gateway Cities (urban centres which impact 

upon unreached people groups) over the next decade. 
• Progress: Begun!  Gateway City initiatives are currently in process in Niamey, Niger; 

Columbo, Sri Lanka; and Hyderabad, India. 
• Action: What churches and pastors will take up the challenge for the remaining two 

Gateway City initiatives? There are opportunities today. 
 
 #2: Examine the need for a national leadership team position whose primary responsibility would 

be global and cross-cultural ministries.  
• Progress: Done!  The position Director of Global and Intercultural Ministry was 

established and Dan Sheffield was appointed to it. 
• Action: None required! 

 
 #3: Establish a goal for The Free Methodist Church in Canada to have 200 congregations by 

General Conference 2005. 
• Progress: Done!  But...  At the 2005 General Conference it was reported that there were 

148 congregations in Canada and 57 world-wide for a total of 205, and the goal was 
regarded as ‘accomplished’. We rightly celebrated that good news. But was the adoption 
of 57 already established churches in Cuba and Sri Lanka – and thereby ‘reaching’ the 
goal – really the intent of the action? Was it not to have 200 churches IN Canada? 

• Action: At present we tend to plant somewhere between four and nine churches a year 
while closing between two and three. If that pattern remains unchanged we may be above 
200 churches by 2018. While that may not sound impressive it is a significant trend. Over 
previous decades we have seen steady decline from over 210 churches in 1939 to under 
130 in the 1990s.   We have also seen  a turnaround trend emerging at the end of the 
1990s.  
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If we sustain church planting progress that we have seen in the last 10 years for another 10 
years we will be up over 200 churches. Here is a chart to show where we are headed. 

 
  

The National Leadership Team is to be commended in leading us to this significant turnaround. 
Keep up the good work! However, we must be careful that our growth does not only occur 
through the adoption of already existing churches (such as ethnic churches in urban areas), as 
good as they may be. In the engine of growth the critical cylinder consisting of existing-churches-
planting-new-churches is not firing as well as it should. (See resolution 7.) 

 
 #4: Challenge every church to participate in planting a church nationally and globally. 

• Progress: Done!  But...  All have been challenged thus completing the resolution, but 
relatively few have responded! Twenty churches have participated in the Becoming a 
Global Church workshop, and twelve have moved forward with active global ministry 
engagement. Also a new foundational course is in the works “Culture and the Missional 
Church” which along with the “Generous Church” course will replace two of the current 
courses. 

• Action: The challenge has been made. Who will rise to it? Are we satisfied with this? Will 
we continue to have only 10% of our churches involved in planting? 

 
 #5: Continue to develop comprehensive church development strategies for every major 

metropolitan area that take into consideration multicultural, poverty and social issues.  A 
priority will be placed on the Calgary, Edmonton, Toronto, Montreal, Vancouver, and 
Ottawa-Hull metropolitan areas.  
• Progress: Begun!  As of 2005 metro mission strategies for Toronto and Montreal were in 

process. As of 2007 a start was made with Ottawa. Networks have been created in Toronto 
and Montreal to support church planters. The successes we’ve enjoyed seem to be from 
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the creation of what we could call “forward listening posts”: catalytic leaders who know 
how to develop other leaders have been listening for the opportunities God has presented, 
and responded to them.  

• Action: Tell the stories of success. Seek to add to the number of catalytic leaders, and 
further under gird and support the ones we already have. (See resolutions 8 and 9.) 

 
 #6: Provide resources for the planting and development of additional intentional multicultural 

churches.  And provide resources for the planting and development of additional ethnic 
congregations. 
• Progress: Done!  Training and mentoring are available and implemented for churches 

desiring to work on this. One of the important forward movements has been the 
development, mentoring and resourcing of active Intercultural Networks in Toronto and 
Montreal, as well as the formation of the Intercultural Task Team which includes members 
of the Church Development BoA committee which gives church planting support to a 
number of ethnic churches. We are developing an open source church planting manual that 
will provide church planters with the benefit of our collective church planting expertise. 

• Action: None required! 
 

 #7: Identify, assess, and develop strategies for pioneering Free Methodist ministries in those parts 
of Canada, or among people groups, where presently there is either no ministry (i.e.  Atlantic 
Canada and among First Nation people) or where there is very limited ministry (i.e. Quebec). 
• Progress: Begun!  Our outstanding success story is in Quebec. We’ve been at a virtual 

stand still there for 20 years, but now it’s the fastest growing area of the movement. Since 
2002 we have actually planted six churches there.  That’s an incredible increase 
considering we have had approximately four churches there for 20 years! The First 
Nation’s strategy is progressing slowly, but that is more from wisdom than lack of 
initiative or skill. 

• Action: See resolutions from First Nations Sub-Team below. 
 

#8: National church planting focus should not neglect smaller population areas. Provide training 
seminars and leadership resources that will encourage and equip smaller churches in small 
towns and rural areas to match The Free Methodist Church in Canada average Sunday 
worship attendance growth rate of 22%. 
• Progress: 2007 saw our first ever Rural Church Planting Network birthed. Our present 

church health strategy “The LifePlan” is being adopted and tested in many rural churches. 
This will help us with growth and the capacity to plant more churches. 

• Action: The NLT is to be commended for developing these first small steps forward. The 
resolution below of the Existing Church Sub-Team is designed to sharpen and intensify 
the resourcing. 

 
From 2005:  

 #1: The Board of Administration and National Leadership Team give special attention to 
discerning appropriate means for providing sufficient funding for Church Development to 
enable positive responses to new church-planting opportunities in keeping with the mission of 
the FMCiC. 
• Progress: Begun!  
• MCDUFF (Major Cities Designated Urban Footholds Fund) was established three years 

ago to help urban churches get a foothold in the core of our major cities. MCDUFF, once 
it becomes a sustainable fund (we are currently spending a lump sum, in hopes that more 
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churches will take an interest in it and contribute to it yearly) will provide inner city 
churches with up to 30% of their rental and lease costs for up to four years. 

• The church development giving stream continues to be our largest source of funding. 
Churches contribute about $50K of the $160K we spend in a year. However we have 
about $380K in need every year, so obviously this is an area that needs further 
development.   

• Video communications has told the story of many of our church planting projects.  It has 
helped raise awareness and interest in church planting.  We have stories not only of 
financial support but churches sending work teams to help out our churches. 

• We have made specific funding proposals to some individuals in our movement.  These 
proposals were for MCDUFF. We asked for yearly support and consideration in estate 
planning.  One such proposal was made just last week.  We will be hearing in the next 
few months if our proposal was accepted.  

• Action: The gap between our vision of a healthy church within the reach of every 
Canadian and beyond and our funding of the vision remains on the scale of the Grand 
Canyon. We remain a movement unable or unwilling to finance what we say is most 
important to us. 

• The graph on the following page compares three things: how much funding we would 
require if we supported church plants for four years on a descending scale beginning with 
$50,000 (the red line), how much we would need if we began with $40,000 (the blue 
line), and how much we are currently making available (the yellow line).  

 

  
#2: A national strategy be developed for church planting and ministry among First Nations 

people. 
• Progress: Begun!  A task group met in April 2007 to begin this dialogue. 
• Action: See First Nations Sub-Team resolutions below. 

 
#3: An intercultural ministries task team be established. 

• Progress: Done! The task team first met in November 2006. 
• Action: This team should continue to meet and bring enlightened guidance to our 

movement. 
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#4: Intercultural “incubator” congregations be planted and/or developed in strategic locations 
across Canada. 
• Progress: Begun?  Concerted effort has been given to this approach in Mississauga with 

limited results. St Henri FMC in Quebec with Nathan Umazekabiri as facilitator is the 
focal point of the burgeoning movement of ethnic churches in Montreal. The two factors 
limiting action in this regard are: (1) local churches already in these settings which 
presently lack vision for such an initiative; and (2) financial resources to move forward 
with outlined projects in places like Mississauga. 

• Action: If this is going to be a serious part of our strategy, more intentional focus and 
training are needed to make this happen. 

 
#5: A capital fund be established to provide properties for multi-ethnic and “incubator” 

congregations. 
• Progress: Begun! MCDUFF has been launched. But we need $25 million! 
• Action: What have been the obstacles to establishing this fund? Could this perhaps morph 

into a challenge? (See resolution 6.) 
 

#6: A special study commission on ecclesiology (study of the church) be established to look at 
alternative church planting movements and structures to support church development. 

• Progress: Done!  
• Action: none needed 
 
 
 

3. EXISTING CHURCHES SUB-TEAM 
 
We know that healthy churches operating from a missional orientation are capable of impacting the world 
for Jesus.  It begs the question, “How do we proactively resource existing churches to become healthy 
enough to have a passion for evangelism and church planting?”   
 
Every year over the past decade we have seen an average of three to four existing Free Methodist 
churches close their doors. Recognizing that death is a normal part of a life cycle, meaning that not all 
deaths are unnatural or unhealthy, yet we’re convinced that some churches may be closing their doors 
(“dying”) prematurely. We know that church death does not happen overnight. It is often a long process, 
but not without warning signs of failing health. Failing health leads to an over-focus on survival and as a 
result the church becomes unable or unwilling to plant another congregation or reexamine their own 
ministry assumptions and organizational culture.  
 
Key to recognition of the warning signs of failing health is the church's willingness to examine their state 
of health. We need to create a safe, supportive and encouraging environment in which we equip churches 
to accomplish this.  
 
Where do we begin? It makes sense to begin by increasing the number of churches using the current 
denominational tools that we have in place: like the Network System, LifePlan and the new foundational 
course “Culture and the Missional Church”. We cannot continually critique tools we have never used, or 
go after “the latest thing” when we have not given due diligence to the well-founded resources that we 
already have available. It is in this light that we recommend the following resolutions. 
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Healthy Churches Recommendation #1:  
 
WHEREAS the vision of the Free Methodist Church in Canada is to see a healthy church within the reach 
of every Canadian and beyond, and 
 
WHEREAS enabling every existing Canadian Free Methodist congregation to be healthy is an excellent 
strategy to achieve the vision, and 
 
WHEREAS the network system has been established as the primary resource for existing congregations 
to become healthy and maintain their health, and  
 
WHEREAS the single most important element in an effective network system is the health, training, 
equipping and oversight of the network leaders, 
 
BE IT RESOLVED that the National Leadership Team is directed to review the current network leader 
health, training, equipping and oversight systems  to determine how sound those systems are, with this 
review to be completed no later than 31 December 2008; 
 
and BE IT RESOLVED that the National Leadership Team implement changes to correct shortcomings or 
-- in the case of longer-term systemic problems – begin correction of shortcomings that will soon lead to 
effective solutions,  no later than 30 June 2009; addressing at the minimum the following concerns: 
 
• network leaders thoroughly understand and engage in practices that lead to personal emotional, 

physical, relational and spiritual health in order to first be healthy themselves and then to model these 
behaviours to other network pastors; 

 
• network leaders thoroughly understand the philosophy of networks, the importance of networks in 

achieving our vision, and the critical role of the network leader in making any particular network 
effective through both modeling and coaching; 

 
• network leaders thoroughly understand the crucial role of church-health measuring and improvement 

tools such as the Natural Church Development evaluation and LifePlan, model the use of such tools, 
and provide encouragement and coaching to other network pastors to regularly measure their own 
church health; and 

 
• network leaders thoroughly understand and implement in their own churches as a model the tools that 

bring about and maintain church health, addressing opportunities that the church-health measuring 
tools may reveal, and provide encouragement and equipping to network pastors to use those same 
tools in their churches. 

  
 
Healthy Churches Recommendation #2: 
 
WHEREAS investing in the health of every existing Canadian Free Methodist church is an excellent 
strategy to achieve the vision, and 
 
WHEREAS  we currently have in place a number of  tools to promote church health, some of those being  
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LifePlan, the planned “Culture and the Missional Church” foundational course, and the Network System, 
and 
 
WHEREAS there is an expectation that all churches participate in denominational resources that currently 
exist, 
 
BE IT RESOLVED that all churches participate in these denominational resources. 
  
 
Healthy Churches Recommendation #3: 
 
WHEREAS the job description for network leaders found in Paragraph 855 of The Manual may be in line 
for updating, 
 
BE IT RESOLVED that the National Leadership Team in consultation with the network leaders and 
network leader mentors review the network leader job description and recommend an update as necessary 
to the National MEGaP for approval and insertion into The Manual. 
  
 
 
4. FIRST NATIONS SUB-TEAM  
 
Canada’s First Nations people are victims of oppression and injustice. As such they are representative of 
all people who have lost their homelands, family and all that is familiar through no choice of their own. It 
is Jesus’ heart desire that their dignity, which has been destroyed through these circumstances, be rebuilt 
so they can recognize, then receive God’s mercy and grow in His love. 
 
The Free Methodist Church in Canada has a role to play in achieving this goal. Identifying the souls 
around us that are dejected, angry, hurt from lost dignity, and seeking to restore this aspect of their 
spiritual life, we will earn their trust. Only then can we show through our actions and words that God’s 
Kingdom is truly an inclusive and Eternal Nation characterized by mercy, grace and love. By seeking the 
well-being of others we will find greater spiritual health ourselves as individuals and churches. 
 
Healthy Churches Recommendation #4: 
 
WHEREAS church health is completely dependent upon knowing and doing God’s will as a reflection of 
Jesus’ actions and relationships while on earth, and  
 
WHEREAS we are representatives of both the “catholic (Christian) church” and Canadian society in 
general, and 
 
WHEREAS the “catholic church” and Canadian society have a history of engaging in oppression of First 
Nations people as an expressed attempt to eliminate their cultural identity, and 
 
WHEREAS the operatives of this oppression has included race-based personal, economic, cultural and 
spiritual oppression,  
 
BE IT RESOLVED we hereby publicly confess a role in the oppression of our First Nations people, even 
if that role was only passive inaction, and further 
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BE IT RESOLVED that we shall, by the leading of God’s Holy Spirit, make individual and corporate 
efforts to repair the broken relationships between the Church and its members and First Nations people.  
Toward this end, each member of this conference is encouraged to:  
 
1. Establish a meaningful relationship with at least one First Nations person outside their own 
congregation.  Primary goals of these relationships will be to foster mutual respect and human dignity.  
 
2. Join the national discussion (Yahoo forum) to share ideas and reports of progress in developing these 
relationships. 
 
3. Experience healing moments within these relationships; this may be a simple prayer, a physical 
healing, or a public reconciliation ceremony.  
 
And further BE IT RESOLVED that the Study Team that deals with this issue of involvement with First 
Nations people for the 2011 General Conference is directed to collect stories of members of this 
conference who have succeeded in establishing new, meaningful relationships growing out of this 
resolution above and report them to a session of the 2011 General Conference. 
 
 

IDEAS FOR DEVELOPING RELATIONSHIPS WITH FIRST NATIONS PEOPLE 
1. Offer Your Help:  

• Physical / logistical help with their events – conferences, pow wows, etc. 
• Advertising – their events  
• Give literature – e.g. Indian Life (Christian newspaper) subscriptions  
• Prayers are always welcome 
• Assist with language restoration conferences, native governance issues, etc.  
• Offer to cater for their meetings  
• Offer church facilities for their meetings and events 
• Consider running an “AA” program within the church 

2. Ask Them For:  
• Their opinions – on residential schools, on religion, on education, etc.  
• To be “welcomed” (or officially allowed) into their territory (a major step in 

reconciliation/ healing)  
• A tour of their Rez  
• Their version of history  
• To pray for us  
• To teach us – beading, leather work, cooking etc.  
• To teach us spiritual values they hold 
• About their elders   

3. Who are they (where can they be found)? 
• Band offices 
• Friendship centers 
• Individuals in your town  
• Pow wow committees 
• The school system – First Nations workers  
• Prison Ministries 
• Museums / cultural centers  
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4. Invite them: 
• To join men’s breakfasts or work teams 
• Hunting and fishing trips – you will learn some good values here!  
• Berry picking trips  
• Sponsor a concert by a First Nations singer (Christian or not), comedian, etc. The 

youth love Rap / Hip-hop and there are some Christian artists around in this genre as 
well.  

• Host a canning bee to put up food for themselves and their elders. 
 
5. CHURCH PLANTING SUB-TEAM 
 
Because the mission of the Free Methodist Church in Canada is to see a healthy church within the reach 
of every Canadian and beyond, this will necessitate the planting of many new churches. What issues must 
we face to ensure healthy church plants and church planters? Three areas needing addressing have been 
identified: sustainability, creative resourcing and church planting DNA. 
 
A.  SUSTAINABILITY 

Healthy Churches Recommendation #5: 
 
WHEREAS church planters/church plants require adequate support during their first few years while they 
are the most vulnerable,  
 
BE IT RESOLVED that the National Leadership Team and Board of Administration are directed to 
appoint a Church Planting Strategy Development Team to compile and assess the needs of church 
planters and church plants within their first four years and beyond, and use these findings to recommend 
strategies to better support our current and future plants. These strategies are to be approved by the Board 
of Administration after reviewing and altering as necessary. Implementation of these strategies is to begin 
by December 31 2009 with a full report on all this to the 2011 General Conference. 
 
B.  CREATIVE RESOURCING 

Healthy Churches Recommendation #6: 
 
WHEREAS beginning new work, particularly in urban centres, can be enormously expensive, thus 
creating a need to develop funding and resources outside of core givings and the Church Development 
Giving Stream to ensure that our church plants are given adequate support, 
 
BE IT RESOLVED that the National Leadership Team and Board of Administration are directed to 
appoint a Resourcing Church Planting Strategy Development to access needs of church planters and bi-
vocational pastors to address:: 
 
 1. FINANCES: Generate ideas for raising/acquiring financial resources for church planting from 

outside the Church Development Giving Stream, cull the best practicable options out of that list 
of ideas, generate strategies to implement those best options, and present both options and 
strategies to the Board of Administration. The strategy development team is encouraged to 
explore what other non-profit and church planting organizations are doing/thinking in the area of 
fund-raising as an added source of ideas. 
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 2. ‘TENT MAKERS’: Thoroughly investigate the case histories of both successful and unsuccessful 

recent ‘tent making’ church planters in order to develop lessons on the right and wrong things to 
do in order to succeed in this church planting methodology. Present these lessons to the Director, 
Growth Ministries who is then directed to begin making use of these lessons to create resources 
which will then be used for equipping ‘tent making’ church planters within our movement. 

 
 
C.  CHURCH PLANTING DNA 

Healthy Churches Recommendation #7: 
 
WHEREAS people planting churches are deeply encouraged when existing churches become their 
partners in ministry, providing resources unavailable to new work, and 
 
WHEREAS existing churches have a wealth of resources beyond just financial help, 
 
BE IT RESOLVED that all existing churches partner with church planters for encouragement, 
accountability and resourcing. 
 
 
6. URBAN AND INTERCULTURAL MINISTRIES SUB-TEAM 
 
The end of the 20th and beginning of the 21st Centuries has been called The Age of Migration. One 
consequence is that Canadian cities and neighbourhoods are being transformed by the social, cultural and 
economic diversity of newcomers. How can we be ‘at home’ – all of us in all our differences – in these 
increasingly multicultural cities? Philosophically, we must shift from a 20th Century multiculturalism 
based on ethno-cultural identities to a 21st Century multiculturalism based on intercultural exchange and a 
shared community vision. (From Sustaining Canada’s Multicultural cities: Learning from the Local by 
Leonie Sandercock.) 
 
The Free Methodist Church in Canada has taken significant steps since General Conference 2002 to 
address the challenge of ministry in multicultural cities. The questions now are: what is the role of the 
church in reaching such multicultural cities, and how do we sustain such an effort? 
 
Healthy Churches Recommendation #8: 
 
WHEREAS Canada is becoming increasingly diverse and multicultural, and 
 
WHEREAS The Free Methodist Church in Canada is becoming more diverse as well, 
 
BE IT RESOLVED that existing churches identify the cultural diversity around them (this should not be 
limited to just culture and language); 
 
BE IT RESOLVED that once identified the existing churches will share their findings in their network for 
help, encouragement, resourcing and accountability; and 
 
BE IT RESOLVED that existing churches participate in intercultural training and use of denominational 
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resources through networks, so that pastors and church leaders are equipped and empowered. 
 
 
 
Healthy Churches Recommendation #9: 
 
WHEREAS there has been significant growth and development of urban and intercultural ministries 
within the FMCiC since the 2002 General Conference, and 
 
WHEREAS it would be helpful for urban and intercultural congregations throughout the country to 
connect and share information and resources, 
 
BE IT RESOLVED that the National Leadership Team provide for a national conference on urban and 
intercultural ministries during the next three years. 
  
 
INTERCULTURAL VALUES WE HAVE ALREADY LEARNED ARE: 

• The importance of relationships, becoming friends before engaging in ministry; 
• The benefits of mutual respect; 
• To value cultural diversity, which is not based on language alone; recognizing people, their 

culture and gifts they bring to the Body of Christ; 
• We receive mutual blessing by incorporating people from diverse backgrounds in our movement; 
• As we accept, empower and engage with those of different cultures, the church is strengthened 

and the Kingdom of God is advanced; 
• The importance of intercultural training, mentoring and coaching. 

 
AS A MOVEMENT WE NEED: 

• Interculturally competent leaders especially in urban areas; 
• Urban churches to address the issues of ethnicity and multicultural practices; 
• Nurture of leaders through, coaching, mentoring, and marriage enrichment. 

  
IDEAS FOR DEVELOPING RELATIONSHIPS WITH CANADIAN NEWCOMERS 
  

Ask:   About the culture and customs of others.  
  

Offer: 
• Welcome immigrants: we all need to feel safe, comfortable, valued and needed. 
• Build bridges to the newcomer community through need oriented activity. 
• Include newcomers to Canada in family and church activities: share your life. 

 Learn:  
• Not to impose our cultural values on others. 
• Be willing to learn from those of a different cultural background 

  
Share:  Leadership and ministry experience: 
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